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PART Il. Chapter 7. Individual Development Plans

7.1 Whether or not Centers use a training agreement, all Upward Mobility Program trainees must have an Individual
Development Plan (IDP). This plan is a detailed outline of the KSAs or competencies that are necessary to perform
the target position and the training assignments (classroom or on-the-job training) that will be used to prepare the
trainee for the position. Since each trainee will enter the program with a unique background and degree of
preparation for the target position, IDPs must be written on an individual basis.

7.2 The IDP should be written within the first 30 days after the employee's selection. The IDP should state specific
training objectives and the tasks that will be assigned to accomplish these objectives. The person(s) or organization
responsible for each task should also be stated, as well as target dates for completion. A copy of the IDP must be
given to the employee.
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